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• Alliance celebrates 10 years of service
• SmartHub gives members more control over 

energy costs
• Deadlines approaching for co-op scholarships and 

coloring contest
• Meetings minutes, and more 

Just another day 
in North Dakota

North Dakota was the 
coldest place on earth 
on Jan. 1, according to 
National Weather Service 
Bismarck. Th e record was 
set in Hettinger, with an 
air temperature of -45. 
On the Darin and Gerri 
Horner farm southwest 
of Napoleon, it reached 
-40. Th ese KEM Electric 
Cooperative members, 
who run a feeder cattle 
operation, say it was just 
another day. “We have the 
cattle on a well-balanced 
feed ration, and they are 
bedded down with straw. 
On a good feed program, 
the cattle in this area are 
bred to withstand extreme 
cold weather,” Darin says. 
With not much wind 
on the coldest of days, 
the Horners didn’t lose 
any cattle — and KEM 
Electric Cooperative didn’t 
lose electric service. Th e 
cooperative thanks them 
for sharing their story.

Darin Horner also works 
as an auctioneer, and 
Gerri Horner works in the 
physical therapy department 
at Wishek Hospital. They 
have four grown children, 
including Kevin Horner, who 
works as a lead lineman for 
KEM Electric Cooperative. 
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Innovative Energy Alliance 
Cooperative celebrates 10 years
BY CARMEN DEVNEY

On Jan. 1, Innovative Energy Alliance Cooperative 
celebrated 10 years of being a helping hand to 
electric cooperative members. Established in 2007 

with neighboring cooperatives Mor-Gran-Sou Electric, 
Roughrider Electric and Slope Electric, the alliance was 
created to share management services with the intention 
of reducing costs and allowing the respective boards of 
directors to retain local control. KEM Electric Cooperative 
joined the alliance in 2012.

In the cooperative spirit of working together for the 
greater good, the concept of sharing resources to streamline 
processes and add efficiencies gained momentum. The 
alliance expanded, adding key positions that were necessary 
at each of the cooperatives and could be shared. Just like the 
co-general managers, alliance employees were hired to split 
their time and talents among the four cooperatives. 

Over the past decade, Innovative Energy Alliance 
Cooperative has grown to 14 full-time employees including 
management. Positions range from the chief information 
officer and chief financial officer to accountants, engineers, 
human resource professionals, a safety coordinator and a 
communications coordinator.

Don Franklund has worked as co-general manager/chief 
executive officer (CEO) of the alliance since its inception. 
He says it’s important that members continue to identify 
KEM as their home cooperative. From the linemen in the 
fields to the folks who work in the office in Linton, these 15 
employees are the face of KEM. The alliance employees you 
may see helping at an annual meeting are a secondary layer 
of employees who assist with larger or specialized projects. 

 “The alliance is a helping branch to your cooperative. 
We’re here for support,” Franklund says.

So, how exactly does Innovative Energy Alliance 
Cooperative work, and has it done what it set out to do 
— share services, gain efficiencies, and ultimately save the 
members of KEM money?

Yes, says Dean Dewald, KEM Electric board director, 
who was board chair at the time Innovative Energy Alliance 
Cooperative was founded.

“Our goal was to find stability for the employees and 
members. We had heard nothing but positive comments 
from the other three board members,” he says. “KEM 
joined on a trial basis, and then requested and was accepted 
as a member of the IEA family. The shared expertise and 
efficiencies have been good for our members.”

The formation of the alliance
Back in 2007, Franklund had served as general manager/

CEO for Mor-Gran-Sou for 13 years. He knew many of the 
cooperative’s rural areas were struggling with a declining 
membership, and Mor-Gran-Sou was seeing an increased 
cost of doing business. He said it was up to the area’s 
electric cooperatives to find innovative ways to prepare for 
the future.

“We saw a changing rural landscape and were concerned 
about the future of our industry,” he said. 

When Slope Electric General Manager Lynette Nieuwsma 
resigned to accept another job, the Slope board approached 
the boards of Mor-Gran-Sou and Roughrider, and suggested 
they form a temporary management alliance.

“It was a bold step toward managing all of our 
cooperatives’ futures,” Franklund says.

The directors formed a Steering Committee by 
nominating two directors from each cooperative to serve 
and represent the interests of their memberships.

The committee hired Franklund and Clayton Hoffman, 
the former general manager/CEO of Oliver-Mercer Electric 
Cooperative, to lead the alliance. Serving the Hazen area 
and surrounding areas, Oliver-Mercer was in the process of 
consolidating with West Plains Electric Cooperative, which 
served the Dickinson area and extended communities. 
The consolidation to become one cooperative corporation, 
known as Roughrider Electric Cooperative, would become 
official the same day the alliance was incorporated as 
an LLC.

After a 20-month trial period, John Lee Njos, president 

• KEM Electric Cooperative serves Kidder, Logan, Emmons, 
McIntosh and Burleigh Counties.

• Mor-Gran-Sou Electric Cooperative serves Morton, Grant 
and Sioux Counties.

• Roughrider Electric Cooperative serves Mercer, 
Oliver, Stark, Dunn, Billings, Golden Valley and 
Hettinger Counties.

• Slope Electric Cooperative serves Adams, Bowman, 
Hettinger and Slope Counties.
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of the Slope board at the time, says his fellow directors 
decided to make the management alliance permanent. 
“The management alliance has allowed us to do a better job 
of serving the members with technology Slope could not 
have afforded as a single cooperative. When teamed with 
Mor-Gran-Sou and Roughrider, we made it economically 
feasible,” he says.

To make the management alliance permanent, the three 
boards formed Innovative Energy Alliance, LLC, which 
employed two people: Franklund and Hoffman. They hired 
legal counsel and developed a new set of bylaws and policies 
for the newly formed entity. Then, each cooperative elected 
two board members to represent it on the alliance board. 
When the alliance board makes a decision, those directors 
take it back to their respective cooperatives for greater 
discussion or a vote. 

The alliance allowed the three cooperatives to remain 
as separate businesses with their own identities, assets 
and obligations, and retain their authority. The only 
responsibility each respective cooperative board passed on 
was the ability to hire, terminate and evaluate the co-general 
managers. This is the responsibility of the alliance board.

KEM joins alliance
Yes, population was declining and the cost of doing 

business was rising. But KEM Electric Cooperative in 
Linton had another, more pressing problem: management 
challenges. Longtime General Manager Mike Rudolph 
had retired, and for several years after his resignation, the 
cooperative went through a period of manager turnover. 

Knowing they needed stability — and seeing the 
alliance thriving after five years of service, the KEM board 
approached the alliance board and asked if they would 
consider an additional partner. Based on the cooperative’s 
proximity, it made sense.

The alliance board agreed to a temporary trial period in 
2012, and on Jan. 1, 2013, KEM joined the alliance on a 
permanent basis.

Dewald, who served as chairman of the KEM board at 
the time, says the co-general managers brought steadiness 
and strength to the board room, office and membership. 
In addition, the benefits of having shared equipment and 
manpower has brought tremendous benefits.

“There is absolutely no way, as small as we are, that we 
could have afforded a portion of the alliance employees 
and their services,” he says. “Before we were part of the 
alliance, when we had an engineering issue, we had to hire 
contract employees who would need to take time to become 
familiar with a project before they could assist. Now, we 
have those employees in-house, and they know exactly what 
is happening 24/7. That, to me, is so important. Any project 
KEM has going on, the alliance employees already know 

Directors who serve  
on the alliance board

Dean Dewald, KEM

Mark Doll, Mor-Gran-Sou 

Bruce Darcy, Roughrider 

 John Lee Njos, Slope 

Victor Wald, KEM

Casey Wells, Mor-Gran-Sou

Dan Price, Roughrider

Steve Wegner, Slope
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what’s going on and what needs to be done. It’s already part 
of their everyday operation.”

Sometimes, the directors take questions from members 
who are concerned the alliance is taking jobs from 
local residents. 

Dewald says the directors explain how the shared services 
work, in that one day an employee might work in the Linton 
area, and the next in the Bowman area. Local is anywhere 
in four cooperative service areas for alliance employees. 
Dewald also notes that because the jobs are specialized, 
alliance employees have a unique set of skills that would be 
difficult to find locally. 

“In rural areas where population is declining, it’s hard 
to find people who have the knowledge and experience 
necessary,” Dewald says. “Yes, we’d like to hire locally. But 
it greatly limits the talent pool. The alliance has allowed us 
to hire the highest caliber of employees. Their positions are 
critical to KEM Electric, and it’s something we couldn’t even 
consider doing on our own.”

Changes in management and name
The beginning of 2013 marked the addition of KEM 

joining the alliance, and also the retirement of Co-General 
Manager Hoffman, who retired with 30 years of 
cooperative service.

Chris Baumgartner, the former manager of member 
relations for Basin Electric Power Cooperative, was hired 
to replace Hoffman. He worked for the alliance for five 
years, before returning to Basin Electric where he again 
works; this time as senior vice president of member services 
and administration.

In December 2017, the alliance board of directors hired 
Travis Kupper, the alliance’s chief financial officer, to fill 
the co-general manager/CEO position. Because of his 
background and 19 years of cooperative experiences, along 
with his understanding of the strengths and challenges the 
cooperatives face within the alliance family, Dewald says he 
was the package deal. Kupper started in January 2018.

Another noteworthy change occurred in November 
2016, when Innovative Energy Alliance, LLC converted 
to Innovative Energy Alliance Cooperative. The LLC was 
officially dissolved at the annual meeting on Feb. 10, 2017.

In addition, Mor-Gran-Sou, Roughrider and Slope 
also own WDUS Holdings, LLC, which includes 3C 
Construction and West Dakota Utility Services (WDUS). 
They have been managing this group since 2010.

Measured savings
Ten years ago, Innovative Energy Alliance Cooperative 

was formed to share management services with the intention 
of reducing costs and gaining efficiencies by sharing 
equipment and employees; all while allowing cooperatives to 

retain local control.
A question directors and managers are regularly asked is, 

“What have we saved?”
“As an engineer, I’m a numbers guy and I keep doing 

the math,” says Franklund. “Not giving up any services we 
have now — perhaps buying portions of them, but doing 
everything we are doing now — for the average co-op to do 
it, it would cost about $400,000 to $500,000 a year, each. 

“We estimate among the four co-ops, we save $1.5 million 
a year,” he continues. “I’ve been told I’m light because I 
haven’t taken into account, ‘What is the idea exchange 
worth? What is the exchange of equipment and inventory 
and everything else?’ I was told to add another half million 
on top of that, for a savings of more than $2 million a year. I 
can sleep at night when I say $1.5 million.”

That savings doesn’t include the synergy of working 
together. On transmission line projects, the four 
cooperatives can bring equipment and manpower together 
— quickly going from 10 linemen to 50 linemen who can 
start and finish a large project in a day — reducing potential 
outage time to the member-owners. 

Or, if Roughrider in Dickinson employs an expert in 
advanced meter-reading technology and KEM has an 
apprentice meter man, the two can work together to 
share information. The alliance has taken the cooperative 
principle of education, training and information to 
another level.

“These are the kinds of things the alliance allows us to do. 
That’s where the value is for the member at the end of the 
line,” Franklund says. n
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Dean Dewald, foreground, was the chairman of the KEM 
Electric Cooperative board when it joined Innovative Energy 
Alliance Cooperative in January 2013. He says the alliance 
provides shared employees and resources that KEM would 
be unable to have on its own.
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Board meeting highlights: 
Dec. 21, 2017
• Approved the regular Board 

meeting minutes.
• Signed the Special Equipment Summary.
• A report was given by the Voucher 

Review Committee.  
• Heard department updates.
• Heard Innovative Energy Alliance 

Cooperative update.

• Selected voting delegates/alternates for 
upcoming meetings.

• Approved the 2018 budget assumptions.
• Approved the payout of one 

estate retirement.
• Set the next regular Board meeting for 

Jan. 23 at 9:30 a.m.

KEM Electric Cooperative is offering $6,000 in college 
scholarships to area students.

  KEM Electric Cooperative takes pride in assisting with 
the development of rural leadership through our scholarship 
program. We feel it’s important to help finance our local 
students’ educational journeys, and are offering college 
scholarships to area students. 

KEM Electric will award eight $500 scholarships to 
qualified applicants whose parent(s) or guardian(s) are 
members of the co-op. School representatives from Ashley, 
Hazelton-Moffit-Braddock (HMB), Kidder County, Linton, 
Napoleon, Strasburg, Wishek, and Zeeland high schools will 
select one graduating senior to receive the funds. 

Interested in applying? Students should contact their 
school counselor for deadline information. The schools will 
then forward each recipient’s name to KEM Electric.

Homeschool or GED scholarship available
The co-op will also award one $500 scholarship to a 

graduating senior who is attending homeschool or working 
toward a GED. The recipient must have parents who are 
members of our cooperative.

KEM Electric is also awarding one $1,000 scholarship 
sponsored by Basin Electric Power Cooperative

We will award the scholarship to a student who is already 
enrolled or planning to enroll in a full-time graduate or 
undergraduate program. The student must attend an 

accredited two-year or four-year college, university or 
vocational/technical school. All post-secondary students 
who have parents/guardians who are members of 
KEM Electric are eligible to apply.

Also New this year: Luck of the Draw scholarship
KEM Electric will award one $500 Luck of the Draw 

scholarship to be drawn at our annual meeting on 
June 21, 2018, in Linton. All high school seniors who have 
parents/guardians that are members of KEM Electric are 
eligible for this scholarship. Students must attend our 
annual meeting with at least one parent, and will be required 
to RSVP for the meeting. See website listed below for 
RSVP form.

Cooperative offers 
SCHOLARSHIP OPPORTUNITIES

Download the applications at www.kemelectric.com. 
Forms are also available at our office in Linton. 

Fill out our online application or mail paper 
applications to: 

KEM Electric Cooperative
Attn: Lisa Rossow 
107 S. Broadway

P.O. Box 790 
Linton ND 58552 

Return completed applications before Feb. 9, 2018.
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KEM puts the power of data
in the hands of members

KEM Electric Cooperative strives 
to offer our members the best-
possible customer service by 
taking advantage of cost-effective 
advancements in technology. In 
2016, KEM introduced SmartHub, 
an application that allows members 
to access electric accounts on 
mobile devices and provides a “My 
Account” Web portal. If you are 
new to online access, you will need 
to sign up for SmartHub as a new 
user. 

Tim Dockter, manager of member 
services, says SmartHub offers 
members more options.

“Members can see their electric 
usage on a daily, weekly and 
monthly basis, and compare usage 
from month to month. SmartHub 
also gives us more options 
to connect with the member,” 
he explains.

Lisa Rossow, data/
communications analyst, 
encourages members to try 
SmartHub if they have not done 
so already.

“This technology streamlines 
the way we do business as a 
cooperative — and also gives our 
members more information and 
control over their account,” she 
says. “After they’ve decided to 
use either the Mobile account or 
Website account access, they’ll go 
through a step-by-step process to 
sign up. If they have questions, we 
are here to help.”

Mobile account access
KEM continues to work with 

National Information Solutions 
Cooperative (NISC), an information 
technology company located in 

Mandan that develops and supports 
software and hardware solutions, 
to deliver the SmartHub App and 
provide members with convenient 
access to account information like 
monthly usage, payment history, 
quick bill pay and more. This safe 
and secure App is available for iOS 
(iPhone, iPad) and Android users, 
and it takes less than three minutes 
to set up. With people everywhere 
relying more and more on their 
mobile devices, we’re pleased to 
offer this quick solution to help 
members easily manage their 
electric accounts.

Website account access 
If you don’t have a smart phone, 

you can still manage your account 
online. All the services offered by 
the SmartHub App are also on our 
website at www.kemelectric.com. 
When you visit our website, you are 
provided with a link to your “My 
Account” section. Every member 
has one, so if you haven’t signed up 
to access it yet, please do so from 
the “New User” hyperlink located 
on the SmartHub login screen. The 
“My Account” SmartHub Web gives 
you full access to your account 
information, including some 
additional features not available 
through SmartHub mobile. From 
there you can pay or view your 
bill, review account history and 
usage, set up auto pay or paperless 
billing, schedule future payments, 
and change your address or phone 
number.  

Additional electronic 
payment options

In addition to the traditional 

payment methods of cash and 
check, KEM provides multiple 
electronic payment methods. 
SmartHub mobile and Web access 
provide for payment by bank 
account and credit and debit 
cards with the click of a button. 
Payment methods can be stored 
and managed on our secure server 
to make payments simple and fast. 
Take it one step further by signing 
up for recurring payments that 
automatically pay your bill. For 
members who prefer to pay by 
telephone, our automated phone 
system is available 24/7 and can be 
reached by calling 1-844-252-5270.  

On the next page are some 
common SmartHub questions 
and answers.

KEM
Electric Cooperative, Inc.

KEM
Electric Cooperative
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QUESTION: How do I sign up for SmartHub 
Web access? 
Answer: To access SmartHub, click 
the banner or go to my account/
payment options/SmartHub.

QUESTION: How do I sign up for SmartHub 
mobile App? 
Answer: The SmartHub App can be 
accessed in the Apple® Store or in the 
Android® Market. Search: SmartHub 
(not case sensitive but must be all one 
word); if duplicates appear, the correct 
App is provided by our partner, National 
Information Solutions Cooperative. 

QUESTION: After I’ve signed up, how do I 
get started?
Answer: For both the App and Web 
SmartHub, the sign-up process is simple. 
You will need a copy of a bill for your 
account number and follow the step-by-
step process. 

QUESTION: Do I have to buy the App?
Answer: No. Our App is free to download 
and install. There is no cost to members 
who use SmartHub.

QUESTION: What is the difference between 
the mobile App and the Web version 
of SmartHub?
Answer: The mobile Apps are native 
applications that can be downloaded and 
installed on your compatible mobile phone 
or tablet device. The Apps allow you to fi nd 
and receive directions to our offi ce location 
using the map feature on your device.

The Web version is Internet accessible 
from any Web-enabled device. It allows 
you to register your accounts to receive 
notifi cations for account milestones, such 
as an approaching or a missed due date. 
The Web has a profi le page available for 
you to maintain your personal information, 
password, security pass phrase and stored 
payment methods.

Both the Apps and the Web version give 
you secure access to maintain your account 
information, view your bills, see payment 
history, make payments on one or more 
accounts, and set up recurring payments. 
They also allow you to monitor and manage 
your usage by use of graphics.  
 

QUESTION: Is my phone or 
tablet supported?
Answer: Our Apps are supported on the 
following platforms:
 IOS 9.0 and above (iPhone and/or iPad)
 Android 4.1 and above (Smartphones  
 or tablets)

QUESTION: Is the App secure?
Answer: Yes. All critical information is 
encrypted in every transaction run and 
no personal information is stored on your 
mobile device. Mobile devices do offer you 
the ability to store your login information 
for Apps installed on the device. If you 
choose to store your login information, 
any person who has access to your mobile 
device can access your account.

QUESTION: Do I have to change the way I 
pay my bill in order to use SmartHub?
Answer: No. You can take advantage of all 
of the features of SmartHub and continue 
to pay your bill as you currently do.

QUESTION: I have fi ve accounts. Can I see 
them all in the App and on the Web?
Answer: Yes. The Web home page shows 
all of your accounts with the amounts 
due and hyperlinks to other detailed 
information. On the App, tap the Bill and 
Pay icon. The total due on all accounts 
shows, and below it you can select 
different information by account, such as 
partial payment option, billing history and 
payment history.

QUESTION: Can I make a payment on 
multiple accounts?
Answer: Yes. 
Web: To pay the total amount owed on all 
accounts, click the Pay Now button in the 
upper right corner of the screen or the 
Make Payment button on the home page. 
You can also make a payment to a single 
account or partial payments to all accounts 
by clicking on the Billing & Payments 
button. It will allow you to check the 
accounts to be paid and change the amount 
for each account by clicking on Other 
Amount. After entering the amounts to be 
paid, click the Pay Now button.

App: Tap the Bill & Pay gadget. If paying 
the total amount due, tap the Pay button. 
If paying a partial payment, tap the Pay 
Partial Amount, tap on the account and 
adjust the Pay Amount.

QUESTION: How current is the account 
information I see in the App or on the Web?
Answer: The information is shown in 
real time, and updates every afternoon. 
However, if you keep your App or the 
Web version open for an extended period 
of time, you should refresh the page by 
selecting a new option in order to ensure 
the information is still current.

QUESTION: How do I sign up for 
notifi cations? What if I want to receive 
notifi cations for multiple accounts?

Answer: You must log into the Web portal 
and click on Notifi cations. Select preferred 
notifi cation method (text, email) and fi ll out 
the appropriate notifi cation information 
based on your selection. Click Next to 
continue, verify the notifi cation parameters 
and confi rm. If you have multiple accounts, 
while you are setting the notifi cation it will 
prompt you to indicate which account the 
notifi cation is for. 

QUESTION: How do I fi nd your offi ce and 
payment location? 
Answer: On the App, tap the Map and you 
will see the offi ce and payment location 
available to you. To get directions, tap 
the location and an address box comes 
up. Tap the address box and the Map/
GPS Navigator options appear. Tap 
on the preferred method and follow 
the instructions.

For more information about KEM’s 
SmartHub service, contact us at 
701-254-4666 or 1-800-472-2673.

KEM
Electric Cooperative
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KEM ELECTRIC COOPERATIVE INC.
DIRECTORS:
Victor Wald, Chairman .......................................................................Napoleon
Carmen Essig, Vice Chairman ...................................................................Lehr
Carter Vander Wal, Sec.-Treas.  ............................................................Pollock
John Beck, Director ..................................................................................Linton
Dean Dewald, Director ......................................................................... Dawson
Dean Hummel, Director ..........................................................................Hague
Neil Meidinger, Director ....................................................................... Zeeland

KEM
Electric Cooperative, Inc.

MANAGEMENT:
Don Franklund .................................Co-GM/CEO
Travis Kupper ...................................Co-GM/CEO
Report outages to the following toll-free number: 
800-472-2673
Hazelton, Linton and Strasburg exchanges’ phone 
number: 701-254-4666

OFFICE HOURS:
Monday through Friday, 
8 a.m. to 4:30 p.m.
Website: kemelectric.com / Email address: kem@kemelectric.com

KEM Electric’s second-annual safety poster contest
Kids, we need your help! Grab your art supplies and 

draw a poster that tells our readers how you play and 
work safely around electricity. This poster should display 
a clear, creative picture of this year’s theme: “How do you 
stay safe at your home or farm when around electricity?” 
All posters should display the Touchstone Energy® 
Cooperative logo on their entries. No matter what you 
draw, have fun! We can’t wait to hear from you. Cash 
prizes will be awarded in each division.

DIVISIONS:
Preschool to kindergarten
First grade to third grade
Fourth grade to sixth grade

DEADLINE:
Posters must be received at the 

KEM offi  ce no later than 4:30 p.m. CT 
on Tuesday, March 6.

RULES:
• Posters must be on white, 8.5- by 11-inch paper.
• Posters must depict the theme, “How do you stay safe 

at your home or farm when around electricity?” and 
display the Touchstone Energy logo. Be creative!

• Print the child’s name, address, age and parents’ 
names on the back of the posters.

• Enclose a photograph of the child for 
publishing purposes.

• Only dependents of current KEM Electric members 
are eligible for this contest.

PRIZES:
Each division will be awarded three prizes (nine prizes 

total): three fi rst-place prizes of $15; three, second-place 
prizes of $10; and three, third-place prizes of $5.

WINNERS:
Winning posters, along with the child’s photograph, will 

be featured in the KEM Country Lines local pages of the 
North Dakota Living magazine. n

A phone survey may await you
Members: KEM Electric Cooperative will be completing 

a random residential telephone Member Satisfaction 
Survey. Performed by Odney Advertising, this survey will 
take place in March. 

If you receive a call from Odney Advertising on behalf 
of KEM, please take time to answer the questionnaire. 
Th e survey will take approximately 10 minutes. By 
participating in the 2018 Member Satisfaction Survey, 
KEM receives better insight into how we can better serve 
you, the member-owner. n
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FirstLink’s 2-1-1 helpline is a free phone service available 24/7 
to the public. Call specialists offer supportive, non-judgmental 

listening ears and information about community programs 
statewide. To reach the helpline dial 2-1-1 or 701-235-7335.

www.myfi rstlink.org
Helpline: 2-1-1 OR 701-235-7335(SEEK)
Suicide Lifeline: 1-800-273-8255(TALK)

In 2017, First Link handled 51,351 calls, and 
13 percent of those calls were suicide-related.
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